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Stages of Translational Research

Our Vision
is that HMRI, together with the
University of Newcastle and the
Hunter New England Local Health
District, will be global leaders in the
effective and efficient translation of
health and medical research to highvalue health solutions.
Our unique value proposition
is the strength of our partnership
– one University, one Local Health
District and one Medical Research
Institute that serve our communities.
Our success depends on:
• leveraging the power of our
partnership and
• creating value from our research
for our partners.

Our current balance of activity

Our future balance of activity
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Our Purpose
is to improve the health and wellbeing
of our communities by undertaking
world-class research, from discovery
to applied, in collaboration with our
partners.

To achieve our Vision we must address our
key strategic challenge – to increase the
translation of research that has a positive
impact on the health and wellbeing of our
communities.
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Research-driven
solutions to our
communities’ health
problems
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1 Purpose: 3 Partners: 5 Goals
Our Purpose is to improve the health and wellbeing of our communities by undertaking world-class
research, from discovery to applied, in collaboration with our partners.
We will increase the translation of research by pursuing five Strategic Goals.

Our Strategic Goals
1. Build on strength in discovery science
2.

Drive an effective and efficient health research ecosystem

3. Increase research that

translates knowledge into health solutions

Become leaders that influence policy and practice

5.

Create health and wealth for our region and nation
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Our 2019 Initiatives
to address these Strategic Goals.
Science
Strategy

Clinical Trials
Support Unit

Industry Engagement
Strategy

Reset HMRI’s research priorities
and program structures to build
on our strengths in discovery
science and increase our research
that translates knowledge into
high-value health solutions.

To grow the number of highquality, high-value Chief
Investigator-led and industryfunded trials for patients in our
communities.

To grow the commercialisation and
translation of research into health
solutions through collaborations
between our researchers and
industry partners and grow
industry revenue for HMRI.

Continue to Build
Organisational Capability
and Capacity

Incentivise multidisciplinary research for
major health challenges

To support the changes needed
for HMRI to deliver this Strategy.

Provide seed funding for
ambitious, multi-disciplinary
and multi-partner research
applications to address major
health/care problems

In partnership with our community
Hunter
Medical
Research
Institute

