


2026 HCRF Project Grants
Guidelines
Applications close at 11:59pm on Friday 31st July 2026	Late applications will not be accepted



Overview

Funds raised by the Hunter Children’s Research Foundation is made available annually to HMRI affiliated researchers through a competitive application process. The purpose of HCRF Project Grants is to fund important research into children’s life threatening and serious illnesses in the Hunter.

Project Grant Awards are offered for a competitive award at $30,000 each, for a term of 15 months. The funding can be used for research project related activities including consumables, equipment, personnel, other direct research costs, data collection and publications.

The grant will be established at the University of Newcastle (the University), as per Hunter Medical Research Institute’s usual grant establishment process. Please do not complete the University’s grant submission process.


Purpose

Research projects eligible for HCRF funding must clearly relate to life threatening and serious childhood illnesses AND have children as research participants (or use bio specimens/data derived from children who were research participants).  Children are defined as everyone under 18 years.

Projects relying on animal studies or data only are not eligible for this funding round.


Eligibility

Applications are allowed a maximum of five (5) chief investigators, of which two CI researchers must be affiliated with HMRI.  

Affiliated with HMRI means the researcher is a member of a HMRI Research Program AND is employed by one of HMRI’s partners:  the University of Newcastle, Hunter New England Health (HNEH) or Calvary Mater Hospital, and has completed the Hunter Medical Research Institute affiliate process. (my.hmri.org.au).

Should you have any questions regarding your eligibility, please email your query to opportunities@hmri.org.au


Chief Investigator A (CIA) & Chief Investigator B (CIB)

CIA & CIB must meet ALL of the following conditions:
currently affiliated with HMRI; AND
employed by either UON, HNELH or Calvary Mater; AND
be a member of a HMRI Research Program; AND
can be a researcher at any stage in their career.

A maximum of one application per CIA can be submitted.

Other Chief Investigators (CIC, CID, CIE) (max of 3 can be listed)

Other chief investigators (CIC, CID, CIE) can be early, mid-career or senior researchers.
There must be two chief investigators that are affiliated with either HMRI, HNELH Calvery Mater or the University;
There is no restriction on the number of times a researcher can be named on applications to the scheme as CIB, C, D, E.



Relative to Opportunity

‘Relative to opportunity’ applies a more equitable and inclusive approach which gives more weight to the overall quality and impact of a team’s achievements rather than quantity. 

‘Relative to opportunity’ takes into account the opportunity of the researcher to participate in certain activities. For example, an applicant may have a higher clinical and/or administrative load than the time allowed for research; or they may be working part-time. 

A 2-page CV is required to allow reviewers to consider researcher performance relative to opportunity. 


Allowable Costs

Funding is allowable for direct research costs including consumables, access to project-related biospecimens and data collections, consumer and community engagement, equipment, personnel, other direct research costs, data collection and publications. 

If utilizing HMRI platform support, please ensure that you request an informal quote for services. The data sciences team has a link https://redcap.hmri.org.au/surveys/?s=WXNMDXHLMH where you can request an informal quote or visit our website for the contact details of other platforms.

HCRF/HMRI are under no obligation to offer additional salary support to the successful applicant. If the successful applicant’s salary ceases during the term of the project, HCRF/HMRI will consider options such as redirecting the grant funding to an alternate CI on the project team; and/or recovering remaining funds.


Assessment Criteria

Applications requesting funding for seed/pilot projects will be prioritised over those seeking funding for existing projects. 

Applications will be assessed against the criteria below:

1. Impact and significance of the project (40%)
2. Research quality and project methodology (30%)
3. Feasibility and research team (30%)

(See Appendix 1 for a more detailed description of the assessment criteria and rating scale).


Submission and Assessment Process	

[bookmark: _Hlk111106414]All applications are to be emailed to opportunities@hmri.org.au 

Applications will be checked against the eligibility criteria and assessed by a panel against the assessment criteria – see Appendix 1.


Assessment Panel

HMRI will coordinate the assessment panel. Where possible the panel will be diverse and balanced and include representation across discovery, clinical, public health, and translational research.

Each panel member will review the applications in accordance with the assessment criteria and category descriptors. 


Notification of outcome

HCRF Project Grants will be awarded at the HCRF Awards Night on Wednesday, 28th October, 2026.  

All applicants will be invited to attend the HCRF Awards Night.

Shortlisted applicants, or a team member, must attend.



Terms and Conditions Declaration

Successful applicants of an HCRF project grant must formally agree to the funding terms and conditions.  An overview of the terms and conditions is provided below:

· If you are shortlisted you, or a team member, MUST attend the HCRF Grants Awards Evening on Wednesday, 28th October, 2026, at HMRI, to meet the donors and HCRF Committee.  
· HMRI affiliate eligibility must be maintained until the end of the project and delivery of a final report. If affiliation eligibility requirements are not met, HMRI/HCRF may decide to pass the role to another CIA affiliate member and/or terminate the grant and recover unspent funds.
· If research is to be conducted in a health service setting, or involves health service patients, staff, or the use of funded equipment in a health service, the awardee is responsible for notifying the health service and ensuring their policy and governance processes are observed.
· Compliance with all employment and research related policy and governance requirements of your employer is required.
· Funds must be expended within fifteen (15) months of award. Any unspent funds at the completion of the project will be recovered by HMRI/HCRF.
· The project funding can be used for research project related activities including consumables, equipment, personnel, other direct research costs, data collection and publications.
· HMRI will administer the grant through the University of Newcastle. Any transfer of unspent funding from the administering institution must be approved in writing by HMRI. Only invoices that relate to a direct cost of the project, as per the budget, may be paid from the awarded funding, unless approved in writing by HMRI. 
· Ethics/safety approval must be obtained within six (6) months of the grant start date. An extension may be sought due to a delay in ethics/safety approval provided the application for this approval is made prior to the 6-month ethics approval period.
· Grant extensions may be approved at the sole discretion of HMRI/HCRF after discussion with the donor and are not guaranteed. 
· HMRI’s grant reporting and compliance requirements must be met in a timely manner. 
· Timely and accurate grant reporting is critical to ensure that HMRI/HCRF can provide feedback to its donors on the research they are supporting. This is an important step in assisting to secure future funding for HMRI/HCRF researchers. 
· HCRF/HMRI support must be acknowledged at relevant speaking engagements and in all other verbal and written presentations, including publications. The words used in recognition of donor funds must be discussed with the HMRI Grants Team at grants@hmri.org.au 
· Awardees are required to be available for media and marketing purposes, including social media, for HCRF, including details of the research project, as well as outcomes and impact after the grant has concluded. This can include attending HCRF donor events or similar, by arrangement though HMRI. 
· Upon request and where it is reasonably practicable to do so awardees will participate as a HMRI/HCRF Project Grant peer reviewer in future rounds.

Appendix 1 – Assessment Criteria 

Overview Assessment Criteria

	Criteria and weighting
	Issues for consideration
	Where it relates to the Application Form

	Impact and significance 40%
	· How the research is relevant to HCRF’s mission to support research into children’s terminal and debilitating illnesses in the Hunter.
· To what extent will the outcomes and output result in advancements to child health research or the area of child health, and/or the child health research team; 
· Will the project translate into outcomes of science and/or practice of clinical medicine or public health outcomes relating to child health; 
· Whether there is potential for success in securing/leveraging larger external research funding, following completion of the HCRF-funded project. 
	Project Impact and Significance 
– short term, intermediate and long-term outcomes/impact.


	Research quality and project methodology 30%
	· Quality of the methodology and project aims – is the project well-defined, clear, strongly developed, coherent?
· Is the project well informed by evidence and knowledge of literature?
· How is your project relevant for consumers/end users (and broadly identify end users), the community, health providers etc and how have they been engaged (Note: the level and type of consumer involvement appropriate will vary depending on the nature of each project)
· Is the chosen research design appropriate for addressing the research question? Are the overall strategy, methodology and analyses well-reasoned, appropriate and feasible to accomplish the aims of the project?
· Is the project innovative? Will the project seek to challenge and shift current paradigms? Does it seek new knowledge? Will it make a change or do something in a new way?
	Research quality and project methodology
Team top 5 publications

	Feasibility and research team 30%
	· Is the research feasible and is the team appropriate? Is there sufficient diversity to deliver the proposed project with the right mix of skills, expertise/discipline, research environment/mentorship if necessary?
· Is there a supportive research environment available to the research team, for example: appropriate resources (equipment/tools/techniques) available to the research team for the project?
· Is the timeline realistic?
· Is the budget realistic?
· Have arrangements for governance of the project been articulated?
· Is there a detailed risk management plan to mitigate disruption and other risks?
	Research Team 
Research Environment
Project Dates
Timeline and Milestones 
Ethics/safety approvals
Project Budget
Risk management
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Appendix 2 – Category Descriptors

Applications for HCRF Project Grants are assessed by the assessment panel against the assessment criteria as outlined in Appendix 1. 
Assessment is undertaken relative to opportunity taking into consideration any career disruptions where applicable.  
Applications are ranked as Outstanding (scoring 7); Excellent (scoring 6); Very Good (scoring 5); Good (scoring 4); or Fair (scoring 3) against the descriptors below.


	IMPACT & SIGNIFICANCE (40%)
	RESEARCH QUALITY & PROJECT METHODOLOGY (30%)
	FEASIBILITY AND RESEARCH TEAM (30%)

	Relative to opportunity (including career stage) and to their field of research, the applicant demonstrates outstanding performance in:

· Research that will address children’s serious and life-threatening illnesses in the Hunter 
· Outcomes and outputs that result in the advancement of research into children’s serious and life-threatening illnesses, including building research capacity for this area of research
· Translatable outcomes of science and/or practice of clinical medicine or public health outcomes relating to child health
· Consideration of the needs, priorities, views and values of consumers, the community, health providers and/or other end users, and those people/partnerships that can enable change 
· Definition of next steps, dissemination of findings, and/or a plan to leverage larger external funding
	Relative to opportunity (including career stage) and to their field of research, the applicant demonstrates outstanding performance in:

· Project aims and methodology that are well-defined, clear, strongly developed and coherent
· Project that is well-informed by evidence and knowledge of the literature
· Project relevance for consumers/end users (and end users broadly identified), the community, health providers etc and how have they been engaged in the design of the project and throughout the research journey
· The chosen research design is appropriate for addressing the research question and the overall strategy, methodology and analyses are well-reasoned, appropriate and feasible to accomplish the aims of the project
· Innovation of the project that seeks to challenge and shift current paradigms, seeks new knowledge, and makes a change or does something in a new way
	Relative to opportunity (including career stage) and to their field of research, the applicant demonstrates outstanding performance in:

· Feasibility of project with the required expertise, tools and techniques established
· Sufficient diversity to deliver the proposed project with the right mix of skills, expertise/discipline, research environment/mentorship if necessary
· A supportive research environment with appropriate resources (equipment/tools/techniques) available 
· Diversity of expertise and experience with relevance to all aspects of the proposed research
· Proposed budget aligns with the scope and scale of the project, and is sufficient to undertake all components of work
· Realistic timeline with appropriate milestones
· Appropriately outlined governance arrangements
· Risks and disruptions have been considered, and mitigation strategies are appropriate
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Steps for Submitting an Application


Step 1	Determine Your Eligibility 

Please refer to page one of the Guidelines. 
Should you have any questions regarding your eligibility, please email your query to opportunities@hmri.org.au



Step 2	Complete the Application Form

Applications should be completed using the Application Form, which can be downloaded HERE. 
You are required to complete all sections of the application.



Step 3	Lodge Your Application

The Word document, and any other attachments, should be converted to ONE PDF before submitting via to opportunities@hmri.org.au

Please use the following naming convention for your application document and email: 

File name: 		First and last name – HCRF – 2026.
Email subject line: 	HCRF Project Grant Application

Applications must be received by 11:59pm on Friday, 31st July, 2026.

Applications not submitted by the deadline will be ruled ineligible and will not be considered.
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