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Late applications will not be accepted




Overview
The HMRI Foundation Research Excellence Team Award was established by the HMRI Newcastle and Sydney Foundations in 2021 to acknowledge that it takes a team to successfully deliver a research project. 
Foundation members generously donate their own funds and organise community fundraising events to support this award annually.  
The successful team will be awarded funding of $30,000.

Purpose
The purpose of this award is to recognise a team of researchers who have demonstrated outstanding research, exceptional team skills, and who have made significant contributions to the HMRI vision to ‘Discover Local. Cure Global’ and purpose to transform the health and wellbeing of our communities within the last five years. 
These awards provide an opportunity for HMRI research to be showcased. 

Use of Funds
Awarded funds must be spent on research, or a research related activity, that will benefit the team. This may include supporting an existing or new research project, publication, data collection, analysis support, research translation support, professional development, equipment, or salary support.

Eligibility
In recognition of the diversity of teams, a definition of ‘team’ is not provided. Rather, applicants are encouraged to include all members who contributed directly to the research, including (where relevant) students, trainees, support staff, consumers and community members. 


Nominees for the HMRI Foundation Research Team Excellence Award must:
1. Be led by an HMRI-affiliated researcher who:

· is currently employed by either the University of Newcastle, Hunter New England Local Health District, Calvary Mater Newcastle or HMRI, AND

· does not have any outstanding reports, or other compliance requirements, for any current HMRI grants.

2. Comprise a team with a majority of members that are HMRI-affiliated.
3. Relate to conducting research in any field of health and medical research that aligns with HMRI’s strategy and priority research themes.
Please note that if successful, the team would not be eligible for this award in the future, even for a different project.
Should you have any questions regarding your eligibility, please email your query to opportunities@hmri.org.au  prior to submitting your application.

Application Requirements 

Required
1. A response to the assessment criteria listed below. Using separate pages to your application form, your response to the assessment criteria should be no longer than 3 pages. References, if required, are additional to this three-page limit.  Preferred style is Harvard.

2. One written reference (max 2 pages) from a referee not affiliated with HMRI, but who is familiar with the team’s achievements. The referee may be a consumer or a community member who can comment on the team’s performance against the assessment criteria. The letter must be signed by the referee and include the contact details of the referee.

3. Page limits must be adhered to. Any information provided over the page limit will not be considered.

Optional
4. A team photo (max 1 page).



Assessment Criteria
Please ensure your application addresses the assessment criteria below and responds to the detail provided in Appendix 2 and 3. 

1. Research excellence that transforms the health and wellbeing of our communities (40%)
2. Team excellence (40%)
3. Contribution to HMRI and Award Ambassadorship (20%).


1. [bookmark: _Hlk86242815]Research excellence that transforms the health and wellbeing of our communities (40%)
Research excellence refers to research that is innovative, of the highest standard, will make or has made an impact beyond academic outputs, is renowned nationally and/or internationally, and is contributing to transforming the health and wellbeing of our communities. This may include explaining and targeting the underlying mechanisms of health conditions experienced by our communities, or through implementation of evidence-based research into our health system. The criteria below will be considered:
· Evidence from within the last five years that consumers/end users were engaged in the investigation and co-design into research problems, priorities and/or proposed solution(s).
· Evidence from within the last five years that the research will make or has made an impact on policy, practice, the community and/or the economy e.g., improved health care, changed policy or practice, provided an understanding of biological processes that led to new, or improvements in, therapeutics, diagnostics or disease prevention.
· Publications from within the last five years in peer-reviewed journals, where >50% of the authors on each paper are members of this team and IP protection mechanisms (Trade secrets, Trademarks, Copyrights, Patents). Include a summary statement in the application, outlining:
· Total publications
· % of 1st and senior author of team members
· Metrics e.g., field weighted citation impact (FWCI) 
· Any explanation for output anomalies e.g., research is commercial-in-confidence
· A short statement on the publications output, relative to the team’s field
· Grant income from within the last five years where >50% of the named investigators are members of this team, noting the source e.g., external competitive, industry funding, philanthropic. 
· Awards, prizes, or other measures of esteem for the research from within the last five years.


2. Team excellence (40%)
The team will comprise a diverse mix of outstanding and inspiring members who foster an environment that is supportive, inspiring, well led, and encourages growth opportunities through mentorship. The criteria below will be considered:

· Expertise and experience of the team in all aspects of research
· Combined record of research achievement
· Diversity across the team
· Team culture
· Expertise/contribution of team members
· How the team has come together to deliver more than what would have been possible by them acting as individuals.

3. Contribution to HMRI and Award Ambassadorship (20%)
Evidence that the team has demonstrated, or has the potential to demonstrate, a willingness and ability to act as positive ambassadors for HMRI, including through participation in public, donor, media or community engagement opportunities. The following will be considered (though not limited to):
· Demonstrated willingness to participate in public, donor, media or community engagement opportunities.
· Ability to communicate the team’s research clearly and positively to non-specialist audiences.
· Evidence of professionalism, responsiveness and reliability in engaging with HMRI, partners, funders or community stakeholders.
· Active participation on HMRI committees and working groups.
· Active participation in HMRI Project Grant/Award Assessment Panels.
· Active participation in public seminars and HMRI community events, media opportunities, podcasts etc.
· Responsiveness to requests from HMRI to engage and promote the research undertaken within HMRI.
· A clear and practical description of how the team would act as ambassadors for HMRI, drawing on their skills, expertise, networks and areas of research.
· Applicants should outline examples of engagement activities they would be willing to undertake during the award period, such as public, donor, media, community, education, industry or stakeholder engagement opportunities. Activities should be realistic, appropriate to the team members’ career stages and professional responsibilities, and demonstrate the value and potential impact of their work to non-specialist audiences. Applicants are not expected to develop a detailed engagement plan; rather, they should demonstrate their willingness and capacity to represent HMRI and communicate the value of their research and innovation to a range of audiences.

[bookmark: OLE_LINK1]
Submission and Assessment Process	
[bookmark: _Hlk111106414]All applications are to be emailed to opportunities@hmri.org.au 
Applications will be checked against the eligibility criteria and assessed by a panel against the assessment criteria – see Appendix 2.


Assessment Panel

Following the closing date, HMRI will check eligibility of all applications. Ineligible applications will be removed from the assessment process and the applicant notified. 

HMRI will coordinate the assessment panel who will assess applications against the assessment criteria – see Appendix 2.  Assessment will be conducted over 3-4 weeks. 

The panel will be chaired by the HMRI Director or nominee, and comprise peers drawn from the HMRI research community. HMRI will endeavour to ensure that where possible the panel will be diverse and balanced and include representation across discovery, clinical, public health, and translational research.
Each panel member will review the applications in accordance with the assessment criteria and category descriptors.  Please note that reviewers may not be an expert in the field of research, so it is essential that the application is easy to follow and written in plain English, including complex concepts. 

Panel members will receive guidance on outlining the expectations, review and scoring process.

The panel recommendation will be sent to the HMRI Director (if the Director is not the Chair) for approval.


Notification of outcome
Finalists will be invited to attend the HMRI Research Excellence Awards Evening, scheduled for Friday 27th November, 2026.  The winner of the HMRI Foundation Research Team Excellence Award will be announced at this event.  Shortlisted applicants, or a team member, must attend.

Applicants who have not been shortlisted will be notified by email as soon as practicable after the assessment process. 



Terms and Conditions Declaration

Successful applicants of the HMRI Foundation Research Team Award must formally agree to the funding terms and conditions. An overview of the terms and conditions is provided below. 

· If you are shortlisted you, or a team member, MUST attend the HMRI Research Excellence Awards Evening on Friday, 27th November to meet the donors.  
· HMRI affiliate eligibility must be maintained until the end of the project and delivery of a final report. If affiliation eligibility requirements are not met, HMRI may decide to pass the role to another CIA affiliate member and/or terminate the grant and recover unspent funds.
· If funds are utilised towards a research project, and the research is to be conducted in a health service setting, or involves health service patients, staff, or the use of funded equipment in a health service, the awardee is responsible for notifying the health service and ensuring their policy and governance processes are observed.
· Compliance with all employment and research related policy and governance requirements of your employer is required.
· Funds must be expended within fifteen (15) months of award. Any unspent funds at the completion of the project will be recovered by HMRI.
· Awarded funds can be spent on research or a research related activity that will benefit the team. This may include supporting an existing or new research project, publication, data collection, analysis support, research translation support, professional development, equipment, or salary support.

· HMRI will administer the grant through the University of Newcastle. Any transfer of unspent funding from the administering institution must be approved in writing by HMRI. Only invoices that relate to a direct cost of the project, as per the budget, may be paid from the awarded funding, unless approved in writing by HMRI. 
· Ethics/safety approval must be obtained within six (6) months of the grant start date. An extension may be sought due to a delay in ethics/safety approval provided the application for this approval is made prior to the 6-month ethics approval period.
· Grant extensions may be approved at the sole discretion of HMRI after discussion with the donor and are not guaranteed. 
· HMRI’s grant reporting and compliance requirements must be met in a timely manner. 
· Timely and accurate grant reporting is critical to ensure that HMRI can provide feedback to its donors on the research they are supporting. This is an important step in assisting to secure future funding for HMRI researchers. 
· HMRI support must be acknowledged at relevant speaking engagements and in all other verbal and written presentations, including publications. The words used in recognition of donor funds must be discussed with the HMRI Grants Team at grants@hmri.org.au 
· Upon request and where reasonably practicable, the recipient team will act as positive ambassadors for HMRI by assisting with marketing, donor, media, public, community, education, industry or stakeholder engagement activities concerning their research. This may include participation in HMRI events, seminars, podcasts, media opportunities, donor meetings, community engagement activities, or other activities that help communicate the value and impact of HMRI research to non-specialist audiences.
· Upon request and where it is reasonably practicable to do so, awardees may be invited to participate as HMRI Project Grant or Award Assessment Panel reviewers in future rounds.

Steps for Submitting an Application

Step 1	Determine Your Eligibility 

Please refer to page 1-2 of the Guidelines.  

Should you have any questions regarding your eligibility, please email your query to opportunities@hmri.org.au


Step 2	Prepare Your Application and Supporting Attachments 

Research teams should self-nominate and complete one application form per team, complying with the 3-page limit for the response to assessment criteria.  Application forms can be downloaded HERE 

[bookmark: _Hlk87445542]Include one written reference from a referee not affiliated with HMRI (max 2 pages, signed on letterhead, and including contact details of referee).

Teams may include a team photo (max 1 page). 

Save your application form, and all attachments as one PDF document. Please use the following naming convention for your application documentation and email: 

	File name:		First and Last Name – HMRI Research Team Excellence Award – 2026
	Email subject line:	HMRI Research Team Excellence Application


Step 3	Lodge Your Application

Please email your completed application form to opportunities@hmri.org.au by 11:59pm on Friday, 14th August, 2026 using the above naming convention. 

Applications not submitted by the deadline will be ruled ineligible and will not be considered.
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[bookmark: _Hlk14098315]Appendix 1 – HMRI Research Career Stage and Career Disruption Definition
	[bookmark: _Hlk14098401]Definition
	Research Career Start Date
	Early Career Researcher – ECR
	Mid-Career Researcher – MCR
	Senior Researcher


	An Academic Researcher is a person who:
· has been awarded their PhD in a health-related field; and
· is not a Health Practitioner or Clinician Researcher.

	Date PhD is awarded in a health-related field, taking career disruption into consideration. For example: For a PhD awarded in March 2010, with a career disruption of 16 months, the equivalent research career start date = July 2011
	Research career start date must be 5 or less years at the closing date of applications.
	Research career start date must be more than 5 but less than 15 years at the closing date of applications.
	Research career start date must be more than 15 years at the closing date of applications.

	A Health Practitioner or Clinician Researcher is a person who:
· is qualified to practice in medicine, nursing, an allied health discipline, and/or holds a health service practitioner position in a health service delivery organisation; and
· is currently practising as a health practitioner or clinician in their area of qualification no less than 0.2 FTE; and
· can demonstrate that they have achieved at least one of the following:
a. received competitive project funding of ≥ $20k with the researcher as the lead investigator; or
published an article in a peer reviewed journal as a lead or co-lead author; or
b. been awarded their PhD in a health-related field.
	The earliest of the dates on which the researcher: 
1. [bookmark: _Hlk53067359]received competitive project funding of ≥ $20k where the researcher was the lead investigator; or
published an article in a peer reviewed journal as a lead or co-lead author; or
2. was awarded their PhD in a health-related field.
If relevant, add time for career disruption. e.g. For an article published in March 2010, with a career disruption of 16 months. the equivalent research career start date is July 2011
	Research career start date must be 5 or less years at the closing date of applications.
	Research career start date must be more than 5 but less than 15 years at the closing date of applications.
	Research career start date must be more than 15 years at the closing date of applications.



	Career Disruption
	Relative to Opportunity

	A career disruption involves a prolonged disruption to a researcher’s capacity to work, either due to absence (for periods of three months or greater) and/or long-term partial return to work, to accommodate:
· carer’s responsibilities including parental leave; and/or 
· illness; and/or
· completion of health qualification in the area in which the researcher is currently practicing.
The HMRI Director has the discretion to make the final decision on career disruption.
	Relative to opportunity considers the percentage a researcher is allowed to allocate to research e.g. 40% (2 days/week). If appropriate, clinical, teaching and administrative workloads can be shown. This information should be detailed in the relative to opportunity section on the application form (if relevant). Full-time equivalent (FTE) should also be stated.




Appendix 2 – Overview of assessment criteria
	Criteria and weighting
	Issues for consideration

	Research excellence that improves the health and wellbeing of our communities
40%
	Evidence from within the last five years – relative to opportunity – that the research, as it relates to clinical, discovery science, implementation researchers, health and public health practitioners:
· is innovative, of the highest quality, recognised nationally and/or internationally 
· is transforming the health and well-being of our communities and aligns with HMRI’s vision to “Discover local. Cure global” or articulates a pathway to do so.
· is making an impact on policy, practice, community and the economy as it relates to human health at any stage of the translational cycle.
Evidence from within the last five years that the team has:
· engaged with consumers/end-users/stakeholders/community in developing and/or undertaking their research
· generated quality research outputs by showing:
· publications in peer-reviewed, leading journals (shown by total career publications; % of 1st and senior author; total citations) 
· grant success, including external competitive, industry funding and philanthropic funding
· awards, prizes, or other measures of esteem or recognition.
· generated research impact beyond academic output such as changes to policy and practice, improved community health and wellbeing, development of new or improved therapeutics, diagnostics or prevention mechanisms  

	Team excellence
40%
	Evidence from within the last five years that the team:
· has expertise and experience in all aspects of the research
· has a combined record of research achievement
· has a diverse mix of team members in terms of career level, capability (basic and/or applied and/or translational), consumers and/or end-users, cross or multi-disciplinary, gender and ethnicity
· fosters a team culture and environment that is supportive, inspiring, well led, and encourages growth opportunities through mentorship
· has clarity on the expertise each team member contributes 
· can clearly articulate how their team structure, function, and culture has been critical to the success of the project.

	Contribution to HMRI and Award Ambassadorship
20%
	Evidence from within the last five years that the team contributes to the HMRI community and has demonstrated, or has the potential to demonstrate, a willingness and ability to act as positive ambassadors for HMRI, including through:
· active participation on HMRI Committees, working groups, project grant and award panels
· participation in public, donor, media, community, education, industry or stakeholder engagement opportunities
· clear and positive communication of the team’s research to non-specialist audiences
· professionalism, responsiveness and reliability in engaging with HMRI, partners, funders or community stakeholders
· active participation in public seminars and HMRI community events, media opportunities, podcasts and other activities promoting HMRI research to the community
· a clear and practical description of how the team would act as ambassadors for HMRI during the award period, drawing on their skills, expertise, networks and areas of research.



Appendix 3 – Category Descriptors
HMRI Research Team Excellence Award Assessment Criteria Category Descriptors
Applications for the HMRI Foundation Research Team Excellence Awards are assessed by the assessment panel against the assessment criteria as outlined in the Guidelines.  The diverse and balanced panel is chaired by the Director (or nominee) and includes scientists, clinicians, public health researchers and community members.
Assessment is undertaken relative to opportunity taking into consideration any career disruptions where applicable. Applications will be ranked as outstanding (scoring 7); excellent (scoring 6); very good (scoring 5); good (scoring 4); fair (scoring 3); marginal (scoring 2); or poor (scoring 1) against the category descriptors below.

Category 1:  Research Excellence that transforms the health and wellbeing of our communities (40%)

	Category descriptors

	Relative to opportunity (including career stage) and to their field of research, from the last five years the applicant demonstrates outstanding performance in:
· Innovation which is recognised nationally or internationally
· Improvement to the health and wellbeing of our communities
· Impact on policy, practice, community and the economy 
· Engagement with end-users / consumers / stakeholders / community in developing and/or undertaking the research
· Publications in peer reviewed journals (percentage first and senior author, metrics)
· Grant success 
· Awards, prizes, recognition, esteem 




Category 2:  Team excellence (40%)

	Category descriptors

	Relative to opportunity (including career stage) and to their field of research, the team demonstrates outstanding performance over the last five years in:
· Expertise and experience in all aspects of the research
· Combined record of research achievement considered
· Diversity across the team (e.g. career level, capability, gender, ethnicity, consumer and/or end-user etc.)
· Team culture
· Clarity on the expertise each team member contributed
· Clear narrative of how team approach has been critical to the success of the project




Category 3:  Contribution to HMRI and Award Ambassadorship (20%)

	Category descriptors

	Relative to opportunity (including career stage) and to their field of research, the team demonstrates outstanding performance over the last five years in contributing to HMRI and acting, or showing strong potential to act, as positive ambassadors for HMRI through:
· Active participation on HMRI committees, working groups, project grant and awards panels
· Active participation in public seminars and HMRI community events, media opportunities, podcasts and other activities promoting HMRI research to the community
· Engagement with donors, community groups, visitors to HMRI, partners, funders and other stakeholders to promote HMRI research
· Clear and positive communication of the team’s research and innovation to non-specialist audiences
· Professionalism, responsiveness and reliability in engaging with HMRI requests and opportunities
· A practical description of how the team would represent HMRI during the award period through realistic engagement activities appropriate to the team members’ career stages and professional responsibilities.
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